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Project Scope Definition Tool is the first in a set of three practical instruments used to plan and implement projects.
Other tools: Project Strategy Checkerboard (Doc. 55A) helps defining the deliverables Document 45A PDI Tools © 1998 A.P Martin T (819) 7727777
Responsibility Chart (Doc. 60) helps assigning tasks and clarifying roles. www.executive.org ® Registered trademark of Harvard University
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Principled-Intelligence Collection & Analysis System (to Scan for New Risks, Monitor Existing Risks & Update Project Plans):

Document 45A PDI Tools © 1998 A.P. Martin & (819) 772-7777
www.pdiharvard.com ® Registered trademark of Harvard University




